COUNTY OF ZWICKAU

THE DRIVING FORCE BEHIND THE ECONOMY IN SAXONY

YOUR INVESTMENT LOCATION

You will feel welcome here!



ARE YOU LOOKING TO INVEST?

8 Reasons for choosing the County of Zwickau

1. TECHNICAL FASCINATION

What industries can be found
in the county?

2. HIGH LEVEL
PROFESSIONAL
COMPETENCE

Where and how do you find
the right employees?

3. INNOVATIVE ABILITY

Which partners will you find for
successful research and development?

4. INFRASTRUCTURE

What resources are available?

5. DIVERSITY IN
CRAFTSMANSHIP

Are you looking for the exceptional,
the unique?

6. HOSPITALITY

What can you impress your
guests with?

7. FAMILY AND LEISURE

What can you offer your family?

8. COOPERATION

Range of business development
services offered by the County of
Zwickau

A heartfelt welcome to the County of Zwickau

Dear Entrepreneur,

When you decide to invest, your decision must be well thought out and well planned.
Take the time to get to know our viewpoint to enable you to make an exact assessment
of how we can fit in with you, your family and your idea.

This brochure will give you the first insight into the lifestyle and the values of the resi-
dents of the County of Zwickau. You will discover how we think and feel and what we
are proud of. You will find practical examples of how different projects and programmes
interact with one another for the well-being of all. These factors are what make our
region such a pleasure to live in.

It doesn’t matter where you begin, the first or the last page or even in the middle. Each
featured section represents a significant component and only the successful interplay of
all factors can lead to a prosperous outcome.

Each page consists of concrete information and the initial answers to fundamental que-
stions. Further information can be found on the internet for all mentioned services. We
make it our responsibility to support you as a service provider and as a strong partner.

You are cordially invited to visit us for a personal meeting and we will readily support
you, in word and deed, in reaching a good, long-term investment decision. Many thanks
for your interest in our region and we look forward to meeting with you.

County Administrator
Dr. Christoph Scheurer



YOU’VE COME TO THE RIGHT PLACE!
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1. TECHNICAL FASCINATION

High Quality “Made in Germany”

”Individuals make a decision based on
their knowledge and ability over the signi-
ficance or insignificance of technology. At
the same time it is always important to
bear in mind that technology should coun-
tenance and not dominate life.“

Dr. Frank Schlegel
Spindel- und Lagerungstechnik Fraureuth GmbH

What industries can be found in the county?
Upon what basis can you establish your
business?

For more than 100 years, cars have been pro-
duced without interruption in the County of
Zwickau. The progress has grown from Horch
and Audi to the Trabant and presently Volks-
wagen is being manufactured. Companies in
the tool, machine and plant construction in-
dustry produce and export precisely manuf-
actured components varying from 0.5 grams
to 50 tons. In the textile industry, traditio-
nal companies develop and produce textiles
with unprecedented functions and new areas
of application. Future technologies from the
solar, heat recovery and power electronics in-
dustry also have their roots here.

The strong, medium-sized business culture
survives through tight, cooperative relation-
ships between the businesses, both job-ori-
entated and in research initiatives. Industrial
and interdisciplinary networks reach far be-
yond the local borders.

Enthusiasm propels

The driving force behind the dedication of the-
se industries is the ambition to deliver “Made
in Germany” top quality. Our stated goal is:
“Better than the rest!” and this applies to all
services and functions. A strongly-instilled
team spirit enables a fast implementation
speed and is reflected through a results-orien-
tated cooperation by all participants. We prac-
tice what we preach! A collective responsibility
is assumed and is carried through until our
goals have been achieved.

In the County of Zwickau, you will find sup-
pliers and affiliated companies with excellently
trained and skilled workers. You will find peo-
ple who work hard and achieve their goals.



2. HIGH LEVEL PROFESSIONAL COMPETENCE

Top education ensures the livelihood of families, businesses and regions

”My studies at the University of Applied
Sciences of Zwickau (WHZ): Practical ori-
entation and transfer of knowledge in an
informal atmosphere. | could immediately
use what | learned for my job with Racing-
Team.*

Tina Wollmann
Graduate in Automobile Technology

Where and how do you find the right
employees?

Our region thrives on the creativity and the
knowledge of the people and lifelong learning
helps to tip the scales. Apprenticeships and
further education possibilities in the County
encompass the adult job qualifications, the
initial training and an early introduction to
occupational orientation. A network of inter-
national schools and kindergartens is offered
where English and Spanish are spoken daily,
global training and education are imparted
and students from the 5™ class onwards can
choose from eight foreign languages, inclu-
ding Japanese and Chinese.

To ensure a continuous advancement of the
professional and tuitional orientation for the
students in the county, organisations, ed-
ucational institutions and businesses work
closely together in a unique and exemplary
manner within the parameters of the model
region.

Professional qualifications rather than reality
shock

The central idea of the educational insti-
tutions in Zwickau is to achieve an overall
competency for the professional job market.
Through a dual educational system, a lively
exchange of theoretical as well as practical
knowledge impartation takes place in every
day work life. The strong relationships bet-
ween the students and apprenticing compa-
nies enable a quick reaction to the practical
requirements of the business, along with the
ability to expand with their trainees and stu-
dents by means of direct access to know-how.

In the County of Zwickau, you will find excep-
tionally well-trained people who are able to
solve problems and get projects moving.



3. INNOVATIVE ABILITY

Market leadership through consistent research

“Every successful innovation originates in
the nucleus of a company: through the
collaboration of people who work toge-
ther towards a common goal.”

Thomas Herzog, commercial manager
at HERMS Technologies GmbH
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Which partners will you find for successful
research and development?

Small and medium-sized businesses flow
consistently with the current market and exist
within the constant changes. In their own
research departments, internal products are
adapted to changing needs and new services
are developed. The technological centres in
Lichtenstein and Zwickau support locally ba-
sed businesses through the interchange of
knowledge and the introduction of new tech-
nologies. In regional and national operating
networks, interdisciplinary and inter-branch
challenges are defined, job descriptions de-
vised and transferred to work groups for the
successful accomplishment.

Innovation through applied research

The outstanding and tangible facilities along
with the professional competence of the staff
within their fields, capacitate the University
of Applied Sciences of Zwickau and the BA
Glauchau, University of Cooperative Educa-
tion, to a large extent, for innovative achie-
vements.

The services offered by these facilities include
mediating contacts to scientists, consultation
to interdisciplinary research and development
projects, support with the creation of grant
applications, metrological analyses in labora-
tories, study implementation through to joint
research projects with businesses, particularly
small and medium-sized concerns.

In the County of Zwickau, you will find excep-
tionally well-trained engineers, technicians
and scientists. You will find people who com-
pile applicable and practical solutions and
integrate them into daily business.



4. INFRASTRUCTURE

A market-driven and global logistics chain

What resources are available?

The municipalities in the County of Zwickau
offer real estate in fully developed industri-
al and commercial areas. Efficient road net-
works as well as a high-capacity communica-
tions infrastructure guarantee accessibility for
your clients and suppliers.

Speed and flexibility advantages of the
location

Just-in-Time production is enabled due to the
easily accessible location on the A4 and A72
motorways (see the map on the inside cover)
and through the consistent upgrading of the
four-lane access roads.

Reliable connections to the rail network con-
tribute greatly to environmental and urban
compatibility, as well as the economical exe-
cution of business traffic into the world. Cargo
is handled in the Freight Village in Glauchau
and the DHL hub is only 70 kilometres

from Leipzig. The rail and public transport
systems are preferred by commuters and
students, enabling them to reach work and
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It pays for us to invest in somewhere

where the basic infrastructure parameters
have been appropriately orientated for
the future. These parameters exist in the
County of Zwickau and enable long term
and competitive national and internatio-
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school quickly and comfortably.

In the County of Zwickau, you will find people
who deliver your products professionally and
punctually to their destinations. You will find
people who look for new opportunities and

nal business.” .
seize them.
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5. DIVERSITY IN CRAFTSMANSHIP

Individual accomplishments achieved with expertise
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”German trade and commerce is an econo-
mic power, however one that can be found
next door, is visible and palpable to all -
versatile, trendy, innovative!“

Lothar Winter
District Master Craftsman

Are you looking for the exceptional, the
unique?

The future requires a source. In the County
of Zwickau you will find 5,300 craftsmanship
businesses with 20,000 employees applying
modern technologies while holding on to
traditional values. Experience and new know-
ledge are shared amongst the generations.
The focus of the work is in finding a customi-
sed solution.

Trade produces personal experiences

It doesn’t matter whether you’re establishing
your office or your home, dynamic masons,
carpenters, window fitters, roofers, painters,
electricians, plumbers and locksmiths are al-
ways there to help you.

Competent automobile workshops keep your
fleet of cars ready for use.

Bakeries, confectioners and butchers are
available to cater for your sustenance.
Indulge yourself with the local delicacies for
either private or business events.
Hairdressers, beauticians, tailors, orthopaedic
surgeons, dental technicians and opticians
are available for your personal well-being.

In the County of Zwickau, you will find labou-
rers who think ahead, masterfully solve tri-
cky tasks and adhere to distinct requirements
with a high quality.
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6. HOSPITALITY

A journey through time

”We live in a wonderful tourist area and it
is imperative to allow others to share this
experience.

Ina Klemm
Tourismusregion Zwickau e. V.
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What can you impress your guests with?

It is the charming landscape of the alluring
foothills to the Ore Mountains, in combination
with the many cultural and historic characte-
ristics which makes it easy for you, as host,
to impress your guests. Two weeks holiday in
the area are not enough to see and enjoy the
full spectrum of interesting sights, many of
which are unique, that we have to offer.

Stop by, feel at home

The many hotels, restaurants and inns will
impress any guest with their hospitality and
regional as well as international culinary de-
lights. Stopovers in small pensions, romantic
castles or modern apartments will remain a
pleasant memory for long after.

In the County of Zwickau, you will find stimu-
lating conversation partners and good liste-
ners. You will meet people who enjoy besto-
wing unforgettable memories upon you.

12113



/. FAMILY AND LEISURE

Feeling at home

”\What we do for our families, we do for
the future of our region.*

Dr. Christoph Scheurer
District Administrator

What can you offer your family?

Our cities and communities have a large ran-
ge of opportunities for a comfortable home:
rustic farms, modern housing estates, histo-
rical residential areas and picturesque city
centres. A tight network of kindergartens, pri-
mary, secondary and grammar schools, along
with numerous associations offer ideal condi-
tions for your children.

Active recreation or simple relaxation

Pure rest and relaxation is awaiting you at the
various bathing facilities in the region. From
the secluded lake in the woods to the pu-
blic swimming pools with their swimming and
sauna facilities, to the beautiful German Art
Nouveau pool, the Johannisbad in Zwickau;
there is something for everyone. Enthralling
sports on an international level in modern
sports facilities motivate onlookers to parti-
cipate. During every season there are many
options available for outdoor activities: cy-
cling and rubber boat rafting along the River
Mulde, horseback riding or hiking through the
large forests in the summer; in the winter, to-
bogganing, cross country skiing and outdoor
ice skating.

In the County of Zwickau, you will find good
friends who you can rely on during good and
bad times.



8. COOPERATION

Range of business development services offered by the County of Zwickau

In close collaboration with the municipal business developers of the County of
Zwickau and as your first contact, we provide you with information about:

e industrial and trade structure

e the structure and potential of workers
e infrastructure

e transportation infrastructure

e living environment and quality of life

We advise you on:

e choosing your location

e public financial assistance for:
- the formation, acquisition, expansion or relocation of your company
- the application for investment grants and subsidies
- the application for low interest loans

We mediate for you:

e contact on short notice to the technical authorities within the administrative department,
to public authorities, banks, businesses, associations, chambers and corporations

e contact people for undeveloped municipal industrial and commercial real estate

We offer you:

* a contact point for all entrepreneurial questions concerning the County

¢ counselling through the business start-up and set-up process (incl. successions/transfers
and starting up a secondary business)

e coordination of activities for occupational and educational orientation

e respective contacts for the touristic road network in the County

We conduct targeted location and regional marketing for you:
e trade shows, location information, image campaigns
e www.arbeit-im-landkreis-zwickau.de, www.landkreis-zwickau.de and www.startup-zwickau.de
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We are looking forward
to you.

County Office of the County of Zwickau

Department for County Development,
building supervision and monument protection

Office for County Development,
Business Development, Tourism

Gerhart-Hauptmann-Weg 1
08371 Glauchau

Phone: +49 (0)375 4402-25100

Fax:  +49 (0)375 4402-25108

Email: wirtschaft@landkreis-zwickau.de
www.landkreis-zwickau.de



